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Project M anagement Professional

9
SAC For Training

Public Course Outlines

Day 1 Js¥ 4.

Introduction to Project Management: Facts & Trends
o Project Management facts & statistics around the world
o Project Management schools & trends

m PMI and PMBOK 3" Edition: An overview
o Purpose of the PMBOK® GUIDE
o The PMBOK® GUIDE Structure
o The PMI and its methodol ogy

m What is PMP and how to be certified
o Why PMP?
o0 Requirements & Registration
o Exam structure
m Project Management Framework
o What is a Project?
o What is Project Management?
o Areas of Expertise
o Project Management Context
o Exam questions & answers
m Project Life Cycle and Organization
o The Project Life Cycle
o Project Stakeholders
o Organizational Influences
o Exam questions & answers
m Project Management Processes for a Project
o Project Management Processes
o Project Management Process Groups
o Process Interactions
o Project Management Process Mapping
o Exam questions & answers

Day 2 #L’vj\ é‘ﬁ“

m Project Integration Management
o Devel op Project Charter
o Devel op Preliminary Project Scope Statement
o Devel op Project Management Plan
o Direct and Manage Project Execution
o Monitor and Control Project Work
o Integrated Change Control
o Close Project
o Exam questions & answers

m Project Scope Management
o Scope Planning
o Scope Definition
o Create WBS
o Scope Verification
o Scope Control
o Exam questions & answers
m Professional Responsibility
o PMI code of ethics
o Cases & Discussion
o Exam questions & answers
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Day 4 'S s

m Project Time Management
o Activity Definition
o Activity Sequencing
o Activity Resource Estimating
o Activity Duration Estimating
o Schedule Devel opment
o Schedule Control
o Exam questions & answers

Day 5 i

m Project Cost Management

o Cost Estimating

o Cost Budgeting

o Cost Control

o Exam questions & answers
m Project Quality Management

o Quality Planning

o Perform Quality Assurance

Day 6 et

m Project Quality Management (cont.)
o Perform Quality Control
o Exam questions & answers

m Project Human Resource Management
o Human Resource Planning
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